




Here is What We Will Cover Today:

I.Call to order
II.Roll Call; Establish Quorum 

III.Action Items 
a.Approval of Agenda: 
b.Approval of Previous Minutes: 

IV.Discussion Items 
a.Strategic Priorities 
b.Review Budget Development Process
     i.  Review and update meeting calendar (if necessary) to meet District’s timeline
(draft budget must be completed prior to Staffing Conference and approval
meeting cannot be held until after the Staffing Conference)
c.Budget Allocation Presentation

V.Information Items 
a.Principal’s Report
VI.Announcements
VII.Public Comment 
VIII.Adjournment

Meeting Agenda

















Proposed Mission and Vision 
Vision 

Tuskegee Airmen Global Academy is continuing a legacy of excellence by
creating innovative leaders, healthy families, vibrant communities,

and worldwide transformative change.
 

Mission 
Our mission is to cultivate Change Agents through high quality, stimulating real-

world learning experiences through the integration of student-created processes,
Engineering Design Process, and Design Thinking to build content mastery in all

disciplines.
 

We are dedicated to empowering our scholars to achieve their full potential by
promoting innovation, empathy, and creativity to become productive global citizens. 















In addition to a General Fund allocation, our school has been allocated CARES funding
that must be used to support implementation of the school-based intervention block

and other school-based needs as a result of the COVID-19 Pandemic. 

Once the support needed to implement our school-based intervention block/course has
been fulfilled, we can use the remaining CARES funds to address other school-based

needs that are a result of the COVID-19 Pandemic.









What's Next 
January
•GO Team Budget Allocation Meeting (Jan. 24th-early February)

February 
•One-on-one Associate Superintendent discussions
•Cluster Planning Session (positions sharing, cluster alignment, etc.)
•Program Manager discussions and approvals
•GO Team Feedback Meeting(s) before principal’s staffing conference
•HR Staffing Conferences (Late February)

March
•Final GO Team Approval Meeting (AFTER your school’s Staffing Conference and
BEFORE Friday, March 17th)





Here is What We Want to
Highlight:

-Tuskegee Airmen Veteran's Day   Celebration
-Class VR 
-100th Day of School Celebration  
-TAG Academy MLK Jr. Service Day 
-Visit from WNBA Naz Hillmon 
-MAP Glow Party
-Google Sponsored Hour of Code 

1st Semester Highlights  



ACES 
PRESENTATION



Signature Programming 





QUESTIONS?



PUBLIC COMMENT



FOR COMING
Thank you 


